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Thank you for this invitation. It's great to be Bem a room
with people | have so much in common with.

| spent 22 years working in different ministriedfa
OPS before | arrived at the Ontario Power Authority

Aside from working with some truly exceptional pégmne
thing that never cased to amaze during my timeuste@'s
Park was the scope and variety of experiences thead.
Without going into details—duck tongues, harvesting
eyeballs, a mile underground and 22 Sussex Drioé bisld
for an economist.

I've also had an opportunity—and even more soifgast
year—to learn about how to build collaborative éngting
relationships with First Nations and Métis People.

On my way here today, | couldn’t help but to thatbout
some of the aboriginal files | have worked on.

It was early in my stint at the Ministry of Healihd Long-
term Care. And one of the files | was working ors\itze
Northern Ontario Medical School cabinet submisshside
from proproisng that the school would educate dscto
willing to serve in remote regions, we were alselpag for
a specific aboriginal component that would provi@dening
to aboriginal physicians. | was lucky enough tosprd this
submission to the Cabinet of the day.

That was about 10 years ago. When the school wasgo
more than an idea sketched out on paper.

Fast forward to the meeting between the OPA andsMét
Youth in Sudbury last August.
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Between meetings, | had lunch with today’s keynote
speaker, Gary Lipinski. He was talking about himifg, and
his daughter’'s dream of becoming a paediatrician.

Rachel's now in grade 11, and trying to decide leetw
medical schools. She has narrowed her list down to
McMaster, one of the top institutions in the pra@anand
another that opened only five years ago. Yes, thhdrn
Ontario School of Medicine, which has campuses#t b
Lakehead University in Thunder Bay and Laurentian
University in Sudbury.

| share this story because it's a reminder tofalisan this
room that the work that we do impacts real peaple i
Important ways—even though we may never actuallyage
see it with our own eyes.

You start with something that's just a twinkle ouy eye. It
then becomes a briefing note, a cabinet documerd. A
finally, one day, you have a hospital. Or countletber real
life examples of the good work we do that touchess|

In other words, there is a tangible connection ketwthe
policies and programs we help shape and real people

We're incredibly privileged in our work. We getiork on
things that really matter. Things that make a déifee.

It's the nature of our political system that gowesnts come
and go. But as civil servants, as public servdnss
always fond of saying that we have to remembenigaare
the “stewards of the long term.”

One thing that people don't always realize is h@st many
things factor into decisions being taken by govesnin
Often it's up to public servants to recongize witen
planets are aligning—and to be ready when thoseantsn
come. To be ready we have to keep our eyes on the
horizon—or in other words—on the longer term.
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And a big part of being ready is taking the timétald the
relationships that will make opportunities coméifes—to
turn decisions into implementation and implementatnto
opportunity for the people and communities we waitk.

Over the past year at the Power Authority, we'velked
hard to realize our economic opportunities by gjtieening
our relationships with Aboriginal groups.

And | know that's one of the reasons you've come he
today—to hear about what the Power Authority hasedo
to foster stronger ties with First Nations and Idéti
communities.

In fact, | believe, what we have achieved overpghst
year provides a case study for other civil servitking
for ways to build their partnerships with Aborigimeeoples.

This afternoon, I'd like to share with you a fewtbé
lessons we've learned along the way—notes fromaa et
was truly history in the making.

But first, I'd like to fill you in a bit on the b&ground that
set the stage for this newly enhanced workingimahip.

As many of you already know, the past year hasdirbu
unprecedented changes to the electricity sector.

The passage of the Green Energy and Green Econaimy A
last May set Ontario on a very different coursetifer
province’s energy future.

The Act positions Ontario as a global leader irhbot
conservation ancenewable energy. Renewable energy that
can be harvested through the first and most corepisee
Feed-in tariff program in North America.

The Act is expected to encourage billions of dsllair
investment in Ontario’s electricity sector and te€z0,000
green collar jobs in its first three years. Andveeais a
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catalyst for the greening of other parts of thenecoy such
as transit and vehicles.

None of this, of course, would be possible withibigt active
participation of Aboriginal communities.

Many of Ontario’s renewable energy opportunitiesiarthe
north. Harnessing green energy from the powerefttimn,
the wind, water—and even woodchips.

We do know, having just wrapped up the launch ploése
our Feed-in tariff program, that there is overwhabn
interest in renewable energy in Ontario.

Since launching the program October 1st, we haseived nearly 4,600
applications representing nearly 9,000 megawatpot#ntial new
renewable energy.

This includes about 3,400 applications for the ofdT program—projects
of 10 kilowatts or less. About 1,200 of those aggtibns have been awarded
preliminary contracts.

We’'re also very pleased to say we have received$3
applications from First Nation communities, represey
more than 1,100 megawatts.

But our Aboriginal partners also play a key roleur
electricity planning and transmission systemsabt,ffive of
the top eight transmission projects highlightegaarities
for development by Hydro One are in the north aviive
our First Nation and Métis partners.

We also recognized that there were incredible dppdres,
working with Aboriginal groups, to succeeding irrou
conservation goals—the most ambitious in North Aoaer
possibly the world.

By working with groups where conservation and respar
the land are hallmarks of their culture, we beliexewill be
able to meet—perhaps even exceed—our target o€ireglu
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our peak consumption by 6,300 MW by 2025. Thatés th
equivalent of taking one in five households off gl

At the OPA, we truly believe 2009 will be rememlzbes
the year in which we not only transformed the eleity
sector in Ontario, but also transformed our refegiop with
First Nations and Métis communities.

There were a number of firsts. From our Consered.tght
gatherings with elders and chiefs. To our youthirimr
We've met at dozens of meetings in venues acrosgi®to
discuss long-term planning, opportunities in greeargy, as
well as conservation.

There’s no question this enhanced relationship iegth a
directive from our Minister asking us to undertak#nanced
consultations.

Our goal, however, has always been to go beyontkegat
obligations. Although, the OPA certainly does respe
the idea that the duty to consult is a fundamentter of
social justice. And that self-determination is paoant for
Aboriginal peoples.

If you take away one piece of advice from my tadkeh
today, | hope it would be this: Don't get boundmupegal
interpretations of what iand_isn'tconsultation. We weren't
doing this because we had to. We were doing itumsed's
important to all of us.

Along the way, we learned that where you can firehs of
mutual interest, you will make progress and buitdae
satisfying relationship.

But we also realized we could be more strategauin
approach. As part of our plan to strengthen tiesearhance
communication, we created a separate departméme at
OPA for First Nation and Métis issues.
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We understood from the outset that we needed tbrfaw
ways to listen to groups that were coming fromediéht
circumstances—qgroups that weren't always on the sam
page. That a cookie-cutter approach wasn't goingptd.

We understood that we needed repeated meetingalty r
appreciate what was on our partners’ minds. We nshaled
that consultation could take many different forms.

We understood that we needed to talk. And listard falk
some more.

We also began to appreciate the importance of uivglour
partners in the electricity sector in these tallde. found it
exceptionally beneficial to bring the relevant ratnies
along with us on our consultations—MEI, Finance,
Environment. Having all of the experts at one nmegtvas
better for everyone in the talks. | can’t emphasizeugh
how important this was to achieving our goals.

What | can say is that all of that talking—anddrshg—did
pay dividends.

Aboriginal groups have had an extraordinary immpacthe
final design of our Feed-in Tariff program. Basedtlhose
consultations, our FIT program now includes special
provisions for First Nation and Métis projects.

Those provisions include topped-up prices for reatde
electricity, lower security deposits and loan guézas.
Those discussions also led to the establishmeat of
Aboriginal Fund to enable groups to participate emder
their up-front development costs.

And we know from recent submissions of interesiun
Aboriginal Fund, that there are many more grouper@sted
in becoming involved in the development of renewabl
energy.
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All of this is very good news. Because | would adiat in
this decade, the electricity industry is going toyide some
of the best—if not THE BEST—real, tangible economic
opportunities to the First Nations and Metis pesitthis
province.

Even better than the boost many communities gat fro
gaming revenues over the last few years.

Working on that file as deputy minister of finaradeo gave
me additional insight into the cultural difference®ur
respective negotiating tactics.

We had signed a memorandum of understanding. Wa had
smudging ceremony to celebrate signing of a deal.

A year later, we were back at the bargaining table.

The moral to the story? Negotiations can last lorgel take
a different path than you might expect. It ain’eowuntil it's
over.

I'd like to leave this afternoon by reiterating aheught. By
telling you just how rewarding it has been to waiikh our
First Nation and Métis partners this year.

Yes, we still have a long ways to go. But we haveme a
long way too. Those planets | was talking abouiexaruly
are aligning right now.

On a personal level, it's been especially satigiand a
reminder as to why I'm here—and why so many of axgeh
chosen to devote our working lives to the publiviee.

We do it because we can make a difference. Bechuyse,
working with communities—like the First Nations alitis
partners—we can make Ontario a better place.
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A more prosperous place.

For all of its citizens.

Thank you.
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